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Programme Timetable — Summary
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Course Overview 11.00am —11.15am Course overview, housekeeping, assignment
Leadership and People 11.15am —12.15pm The Role of a Consulting Engineer
Leadership and People 12.30pm — 1.30pm Communication & Influencing Skills
Business and Finance 2.15pm —3.15pm Business of Consulting Engineering
Business and Finance 3.30pm —4.30pm Project Management and Contracts / Client Perspectives
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Strategy and Innovation 11.00am —12.00pm Design Innovation
Strategy and Innovation 12.15pm —1.15pm Digital Transformation (BIM & Al)
Sustainability and Climate Change 2.15pm —3.15pm Sustainability
Sustainability and Climate Change 3.30pm —4.30pm Climate Change

adnesdav 18 Novembe
Technical and Operations 11.00am —12.00pm Introduction to Planning and EIA
Technical and Operations 12.15pm —1.15pm Health and Safety
Technical and Operations 2.15pm —3.15pm Building Control (Amendment) Regulations (BC(A)R)
Technical and Operations 3.30pm —4.30pm Overview of Regulations

day 26 Novembe
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Introduction 10.30am —11.00am Promoting CEng Culture & Diversity, Ethics, CPD
Designing for Compliance, Safety and Performance 11.00am — 12.00pm Datacentre Design
Designing for Compliance, Safety and Performance 12.15pm —1.15pm Fire Safety Design
Designing for Construction, Coordination & Reality 2.15pm —3.15pm Builders Work Design
Designing for Construction, Coordination & Reality 3.15pm —4.00pm Construction Feedback / Practical Interface / Lessons Learnt
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