
ACEI 2025 Leadership Course Schedule

6 Nov 
2025 

10.30am – 4.00pm Venue: Chartered Accountants House, Pearse St 

Theme Title Time Presenter Affiliation 

Module 
Welcome, Introduction, and assignments 
Presidential Address 

10.15am Shane Dempsey 
Tim Murnane 

ACEI Director General 
ACEI President 

1 Consulting Engineering Leadership & 
Management 

10.30am-
11.30am 

James Kavanagh Varming Consulting Engineers 

2 Team Management and Culture 11.30am Sinéad Timoney Fehily Timoney & Company 

BREAK 12.30pm 

3 Strategy & 
Innovation 

Future Trends & Digital Transformation -AI, 
The risks and use and what to look out for 

2.00pm Kevin Rudden Garland 

4 Strategy & 
Innovation 

Strategy 3.00pm Prof Finian Buckley  DCU 

13 Nov 
2025 

10.30am-12.30pm Virtual, MS Teams 

Theme Title Time Presenter Affiliation 

5 Operations & 
Finance 

Professional Liability and PI Insurance 10.30am Graeme Tinney Griffiths & Armour 

6 Operations & 
Finance 

Construction Contracts and the Law – 
Construction claims, how to avoid and how to 
handle them. 

11.30am Tara Cosgrove & Killian 
Dorney 

Beale & Company 

Leadership &
People

Leadership & 

People

Louise Patterson
Cross-Out

Louise Patterson
Highlight

Louise Patterson
Cross-Out

Louise Patterson
Highlight

Louise Patterson
Highlight

Louise Patterson
Highlight

Louise Patterson
Highlight



20 Nov 
2025 

10.30am-12.30pm Virtual, MS Teams 

7 Strategy & 
Innovation 

Embedding Sustainability 10.30am David McHugh & Conall 
Boland  

RPS Consulting Engineers 

8 Operations & 
Finance 

Managing Complex Projects 11.30am Cian Long Arup 

27 Nov 
2025 

10.30am-4.30pm Venue: Chartered Accountants House, Pearse St 

Theme Title Time Presenter Affiliation 

9 Building Client Relationships 10.30am Joe Burns Arup 

10 Operations & 
Finance 

Site Issues 11.30am TBC

BREAK 1.15pm 
11 Strategy & 

Innovation 
Scope Creep 2.15pm Tim Murnane PUNCH Consulting Engineers 

12 Operations & 
Finance 

Finance from a Director’s Perspective 3.30pm James Barrett O’Connor Sutton Cronin 

Leadership & 
People

Louise Patterson
Highlight


